n'm RC T DT

; %ci kg 6 ‘wsj €oa |
CIRDP ',ﬁ;:7’:::::::.‘::::::::I

o 2 P ARERAISGUSEESERIENT RSN
s TNy TFguasmuinefnanindy

1k A TR na‘l?h cravearans s

il IRDP2025/02/0289
17 WgAIN1gU 2568

< = - ' ¥ o - v e . . | el
994 UDLUUTYANYAAINIITNAIUIDIAAIING UaNgnNs Leadership Succession Program (LSP) quwi 17

= L= | L7 a L]
gy aauAnINWRINIgdALLaEEIdanNT

A
@s s

eyaisanriuidouasinuesdnsniadg (ROP) dsdadaulaensynsaniseds TatsAandn
Tunsdseiunaeianndnenimussesdnimedy Sgiemia avmsuvmau sufemeaensu Wesnseiuinnuanss
TumsUimsdenmuazneifunueg wiussdvEam

Tumsil ROP 165 wvimd haA3 Leadership Succession Program (LSP) Suit 17 vl eues st umiau
Tumst i ugsumafiseiugegateesdnveg wiussdnEnm (Succession Plan) #saanndeviuingUssasdinn
vamdngms LSP Susjasuadedfihiififnen g wienduanuariannesdnslifviumsBeuadueunen

TnewdngasUsznausemsilneusiidulsemanagsiesena i ailalonalid drousuld A
Tamien] wasuanid sulssaumsalfufuimsssdugeonvanvaiemiosnuianesy SPamas asdnaumey

MATATALDNTU 31U 40 Yy S nnedslaasaadeveanusauilonwunds Fadwdsslonidensusmsdanisewng

Tuszezam Tneflseesidunnedl

ANUANITBUTH

nmyousaluUTzIve sewineiui 19 fueu - 3 nIngns 2569 (niudns)
(4 v / 20 viate ) al auAussINeans lunssususguiug
AsaUIHANIUTEWA austlarfnennuAsIzng M Ussnadingy

B -
(1a59) U 24 - 30 WewNIAU 2569
AsvsuLounaenvangns 95,000.- (TanFldanglunseusuuagianssuuguiinanslulssing)
(laifinByadiia)
AITTNLENNIAMUIUTEIMA | 958NN 250,000.- (YuUsnde Laswing)
(LiflnEyaruiiv) “nflanudsyasdavesnsgiudnsineansiugsia uasinigrasiirldaafmiy

JuSsunmalusinsandweransiiminunesdanuslumdngasaanam viowaunsnangnsil

Witfuyamnstumhsnuremimstume nueunsermuis
YauanImiule

(A.97. 2155W3 IasuzY)
UsEEUUIMTVANGRT

finrie : AwwgEnT Budui giwngnisiineuss 2 vy, 02-714-5567

Nﬂuﬁﬂmumwuﬂmwmaeﬂnsmmg
1193 91ANSIENEH T34 17 DUUWWA RSN uzsawey1 n wewey v ams, 10400 Tns : 0 2714 5555 Tnemns : O 2619 5860

Institute of Research and Development for Public Enterprises (IRDF)
1193 EXIM Building 17th fl. Phaholyothin Road, Phayathai, Bangkek Thailand 10400 Tel @ +66 2714 5555 Fax : +66 2619 5960

WWW.IRDP.ORG






CLSP7

LEADERSHIP SUCCESSION PROGRAM

"ALL Hangdasgaaldegu ! HHIUNISOUSY
VuaIsvauKUDPELdQ UMAOKAIESU

ACUWSDUKS2dY ? 1 |
= - < ea 2 = ' A
Aunisn1dTudwuos ¥ vovavdns |

p J- i -—-\6/—
19 A = 8 Sy 2860 Fi ‘

-*-—\ " o
usmsnangmshﬂ

&, ;SUE!,UHS F.0S. 2snns lasusinu
Jul - 9 u.An. 2569

SusuduMAa 40 Au IMdu J

(GG

— ASSSULTYUDUSY

ausuluus:zina 95,000.- / nu
AnwvIgLIUCIVUSEINA
#1s:tWu 250,000.- / nu

ausuqnd‘uqné 12a109.00-16.30 u.
o au nusssumams’?uws:snguﬁuﬁq

gmucimdsamn (5 5u) *
- 24 -30 wW.A. 2569

yaldaaUudveua=wauuavAnsnIASY wieRnousy
Arusyryss 02-714-5566 nmuumsis 02-714-5567

Y .
o IRDP 1193 21A1s EXIM BANK du 17 auuwskalosu = ’
wryowe In wawsnln Asoinwd 10400 “ sp-Irdp@gmail.com







CIRDP

Ty wummueneds snosty

-y . . A
nangns Leadership Succession Program (LSP) juw 17
sewinedudl 19 funau - 3 asngnau 2569
Tow yafiSaniuidsuasimunasAniniaig (IRDP)

1. MENNITUASIVANA

Tugatagiu eonuFeundasing 1 Aofuathanids wasdandemnuiwefivannvans 39
$ufustnbdfudmsaiugusesing himudu §5iamia misnusems ssmanw iis vidnamdou
wasURSvianUA1e 1 ResiannmuewaeAnm Weliiawag uasinuiirensufumsusuuauazay
vimmelullaytulded wilussivBamuasssdvidua dethwiasdnsugarmddu

ﬁﬂﬂ%’ﬁé’u‘%mﬁsﬁ%@waqaaﬁniﬂ"’u tagtuillassmsitnousuidulssmanazissva Ada
TemaldAnsmeraiuasinindnanm susd wlunatueSadevesuivmlussdudyariu viliamnso
wanEsuenuuasssaumasisuradusendrety uwnSadsliRarmudiniusinneidndae

atdlsinmuarudidusnesnmilaiasdnsadelmldhurnudanng Wu Afemausuadia

] LTI

w 2 A g va » o ¥ & w e 1 e :
yrannstusiusauavddieguinges ialifimuwieunasiniuiudunlgegavedasing (Succession Plan)
2 :‘ t 5 o, of o s ar & ar =2 5 or Qr
Fuwauaiind vty yaiddaiuiTeuasimutasdniniafy (RDP) dlddalaswinslnausundngas

. n < ar 1 o [ ar ar
Leadership Succession Program (LSP) tilasuasanudiaantsasnaauaztiunsudll 2556 IRDP IHSaudnges

LSP sluAa¥ MU 16 3U

2. IagUseasdvaswdngms

24

a4 o 2 v oY o o £ woa a s d
2.1 L‘WE)WWU'IﬂﬂEIﬂ']W’UE]\‘]QL’U'ﬁ'Uﬂ']'iElUiﬁJIﬁEILQW"IE.-’NU'i%’]'i‘UﬂQF’JQﬂﬂiiﬁ?ﬂ']'ﬁﬂ"ﬂ WAEDIANTN

a1

Herdeq iy whsoumesy asinavmy svinsenuimilugiaiieestusnsmaiglilirmmmiaudwiy

madufinfiezaunsauimsolfegrefieandn $3devimd gusTmuasaioss ueslifanmuennanlunsudedy
FEAUUNTR (Leadership Skills)

2.2 eadrnilumsuandsutoyauararuitudurzhilgnisaiedmuiuasanudila
Fmfusend T UNTBUTHIINAAGE TR 119 wavaniulsslonddanstiestuviaudleligwausasesdnsla
peindivssAngaw (Participatory Policy Platform)

23 Lﬁaﬁ%’ﬁaLﬂ'%mhs.l'i?,‘m'1&@'Lﬂﬁ'ﬂ%’ﬂﬂﬁimu§dLﬂuw:'ﬁaaﬁwqﬁuLﬂuﬁﬁwqaqﬂwmaﬁni uawid sl

o w1 (T o ar « = ¢ 1 L] LY .
wendsialumatanmisuvrfvssdundouniivtesesnsiugiwinegsmiu (Leadership Network)

3. Tassa¥1auéingns Leadership Succession Program (LSP)

o
=1

Tassai1amdngmauvsgandu 4 wanTeusy el

‘wéfﬂijﬂi Leadership Succession Program: LSP Page 1 of 6



CIRDP

PILETRRE T S iy

lassasavangnas UIULY.

- v o ° . .
NUIANITBUTUI 1 1 MIATNMASWRILINTI2EINaANS Leadership Skills

1. mivdmslimfauiunaiudsunyas (Change Management: Adaptability and Resilience) 3 .
2. MIAaTRIRNTUTRNSIN (Innovative Organization) 3 .
3. unungiiunsasenmdnuaiading (Leadership and Organization Image) 3 .
4. s53017Una: avuidusiadldate 5 3 7.
5. MmN wanuaiii (Leadership Image Development) 3 73,
6. My winuzvasfillunisdhdsau (Social Skitt Development for Leaders) 3 .
7. ESG Leadership 3 7.
waANsaULNT 2 ; 13asilan1suSnsesdng Management Tools

1. anuvimgvesiaseghalaniuilagiu (World Economic Challenge: Digital Economy) 3 .
2. iansiiuuaziaiesiionenisiiudmiuguiniesdng 3 3.
3. wallamuseuuegiiusedninm (Effective Meeting) 3 93l
4. wamnnUimsassnaitenuddu 3 .
5. assUIumsaTILardsefiukaguinsigiamie 3 By,
{Process of Recruitment & Evaluation of Public Enterprise CEOs) 3 .
6. MsysannTseMGAERgn1TURUR (Holistic Strategic Implementation)

7. mydwnaluladuildlunsuinisesdns 3 W
8. msuImsianisteyaluesdnsdmiuduims (DATA Management for Executives) 3 %y,
9. msuimsianisanusuasniyingaresesing 3 9y

o i o ar 3 b
$AUINNTITBUIUN 3 : ﬂﬂﬂﬂ"lEII.LEIS?SL'UE.IUlﬂUQﬂUﬂQﬁﬂTQiﬂﬂﬂﬁSﬂﬁﬁiﬂ

Regulatory Framework for Business & Public Organizations

Lngwmatﬁaqﬁuuwuwwﬁm‘maanisumiLLazQ'U%miaaﬁniﬁjﬁﬁmazmﬂﬁ 3 Y.
(Regulation for Directors & Executives)

2. ngmngnsiienyusuamiulufianisuessy (Public-Private Partnership Law) 3 v
3. wdnagrnaietunstinfumemausslomivasguims (Conflict of Interests of CEOs) 3

saglusausy | 57 .

wangn3 Leadership Succession Program: LSP Page 2 of 6



CIRDP
.‘.' o uiy
Tseasrmangas UL

- e
RUIANTITAUIUN & : ﬂ'1mﬂkﬂuaﬂaﬂﬂuuﬁ:ﬂ']'iﬁﬂﬁ"lgﬂ'lu

LamhiEaRauneinn1g ’ 3 Yy,
2.msAnwaeululssing i 1 a3 12 3.
3.nsAnIRUAIUIEIA 91U 1 A5 12 .

3.1 mMainEueNanUBINITING uaznTdifne
Y as v o o : = 'a @ & o
ddunseusiaslidaviuaninaus Project MD Faliumsysannsesdanag tiauin

u

L ql C-Y < [ ] 1 a4 LT 4 =3 o '3
UszandldiuganunsalaSevadesdins lnowdalungue o arumAnreiusmiuiigndaneyrivesumelne

] s
=t 17 124 ) £y ar ar &

ﬁuﬂ'sfmﬂ15m’hﬁ'uaaﬁmma%’g%%an“lmaﬂﬁnuﬁmsn'am wiamaauamnsuimsiansaenTNAeRnTeE N
gl
3.2 NIANEIRIU
1) nsAnergendludszva
Wuianssuanmilremdngasiisidifiinsumsausiliiuyummdmmid-laadeass
inwruasWannamenadudiimnianmuiEmanudiuig g waeiTTomauaniBerssaumsalemimdiug wiu
sewingithiumseuy vl mafinengenduszme 1 Ay
2) nMsAnwIRIUATeUTEIWA
\WuRanssuduniwamangas mifnwgensiissmaneldvdngnsiidinualy

o Usewadange Juil 24 — 30 wawAAL 2569

4. sTETIAMANGNS
sewdretuit 19 flurms - 3 nengneu 2569 Taeutan1seusweanidu

1. A59UTY 57 il
2. MU IAUDNAIUNISINNTS 3 flug
3, msfnwgaulul sz 12 il

571 Haluseusuuazgenluyssmed 75 dalus
4, miAnwanuluaissne 12 Falus

wangnT Leadership Succession Program: LSP Page 3 of 6



CIRDFP

PLLTPERRIE £ AN S

5. ngsiwminne

fuiviguy Maragng Detee bir, Guve 1o thary Gere

wLdng,

B enlioau, el L

¥ o

!l . | @ o o ar "o ] 'Y
gfitrfunsausy fuin 17 Sudnaudriabiiiv 40 viu Usznaudiae

= '
6. Naulansehundngns
vl ' w ¥ a4 a5
Afasshunseusunuvangas asdesudouludsil
1. fvandhindsnsauuasU fohnuildfunaumsasuiunuvingss wazdifunis
Aneusdlivasnitferar 80 vasszezawameluvdngns (1ald 3 4u viu 6 ¥ate)
2. udaviuazthauenasuieinig

= 2 3 [ ] o a
3. ﬂ"i]ﬂ'iiilﬂ'liﬁﬂﬁ'lﬂﬁu‘ﬂﬂi‘léﬂimﬂﬂLLﬁ%C"ﬂ\!U‘i%L‘VIﬂ Lﬂua’auwuwawaﬂqm

7. watiniadtazléty

7.1 daanlifiunseusniadamueaninsalumsiaumizemiliddnenm §vemd
audlalumafannmnAsuasideimifasaansaduindmemedsula weudmsmildeddieaniw
amnsesdumiidnauiongradunriivewedns

7.2 ysannsmsinuduiiy uasesdnslieduliusz@ni amw f¥amwansalunising
nawisiulussdugiinog Tnessdumaiaulil anedihfidrms arweanse maeSuaddetmiiilo

7.3 WuanwBeurmmiuasUssauneal sewridnfumseus Wamsmstiuuidls Tums
UtRmulFetilussdvinmmnnddu

7.4 fidfunseuniimmmenluntsngmaduduims ssfuge Fiudumudia msnssiia

) = o g I dee W ¥ A wa dd
thilunausnuazaierrminduivuegmadwiudui i auinedes

8. nsalinTdIBUTYy
= a’s 84 ﬂlall 1 q) l;’ &t EII = L 4 1 L at L7
awzleunsaipslinweidad - Jui 9 duem 2569 muenastuaiTiwuuandie uavalwgluanmnds
E-mail: Training@irdp.org Wiiaeainsaaulaitinum Google Form Tngmzlasumsmeunduanmmdngasaneglu 1-3

EYR o A a EY
'Ju%']ﬂ’ﬁl{w'E]Lf]Uﬂ'ﬁﬂut’]u’r’]"l'iﬁuﬂim'ﬁ?ﬁ@um

wé’ﬂqmi Leadership Succession Program: LSP Page 4 of 6



CIRDP

dvinseauladriu Google form

9. Anasuiley
9.1 Arsssaiiounnaavdngns Suau 95,000 um TwAilEiwlunsausiyaiteiv
9.2 drsssuifisunseuniuasAnung vussUssvA S1ssiNa S 250,000 U a1 Usznd

ar P o [ Y | v Y| o= & a R a o
Fange Insasenensiuduusevdin + Houlng mavinudasmsdnien vielaanslaedugsio sxlidlid e

a g : P o d a

UsaH15eA b 1A 15 TII &3 IAAEA LA 1Y SSNAA N8N S0 BIWEY < 62 LUDINTIR W AATIUU
H a H = = <& o P < o & a a2 w o o

Tagenstuusevde viodugsia (hadisenAified) onaflmadeuiamAnistu MATIIEMEVAIRIUN UG

e f wal 4 G ) o @ a g a a & a gy ' o ) -

gl TeimamdngaseSonfuindunuarmitiuete =isddanaessudenn wsmaeaing
= =] =l =Y o e = o = 1 ¥ = [ LY

Wanaasilasmnmianudu enaissyl dunen o sungelime 2568 windalddeimudmevesngns

o & o oa N
WLTHANUMUATIBAAT

WUEILWE

yoanuAvEMIUasuLUaTIveIns U AINTTOUTH WaEMIANYIPIU AMUATIHILEEY

o mamudsusingm Wusildirda 1 vy Tngliflndyasuia

o gemunganfrsvssnlennsouTudviieumsau 15 Swhnns Waifumsududyinadieusu

e nsdasirndhausunarliannsadnieusuld avfewdsanaminedniey 30 Fuhnrsnaumsausu
ﬁazﬁ"'ummé’ﬂqmﬂaamuﬁw%rl,ﬁuﬁﬂﬁ'\EJ'Lumiﬁ'ﬂLﬁumsﬁLﬁﬂfa']’ua]‘%a

o wsanudnilauaiiasiauimus winfadesudwuiidvun wiamngadfasliasumudnd
fualy veanuiviidauniseusy Tasszuddivarudands

o YadnmuAviiMIaUTIRABAU AR U sHIMA dwiugidrausuviniu

¥ o

. é’m%’umsﬁnmgq1um”mﬂizmmxmaaﬁﬁnmu@’ﬁmmuéwLﬁuma’lﬂﬁaaﬂ'jﬂ 28 AU WINTIUIUAT

g 2ed

nivitfmun mavdngameanudnifinsabiimafuneuiugideauailuiudall visarahms
- 1
AuduAnygIy
ade w » o ] 1 v Mo a v v
o lunsdfifiiroumldtiszalisenisinuiguiudnszmaudt wiliansaduniald nqanuds
1 3 1 L4 a 1 ar =3 ar = ﬂ‘ 3 £ o = 4
answihatnetes 30 Suteuuiun lnemwdngasveardviifvalidelumsduiduntiniui

WRTULAIDSY

wé’ngmi Leadership Succession Program: LSP Page 5 of &



CIRDP

10. nstszAssTisunRnausu

yauleuRudigdRuhn luunuyaiifaniuidouwasiauiasdniniady surmanyilne
swenaRd iy 069-0-02998-5 uardwidngruntsleuumnsuias niouse s1fuail
m3aenluedaiudy wnds E-malt : lsp.irdp@gmail.com viadaumuseasiSenlai 02-714-5566 — 67

madndlddreduindviunadreviuias/missadawg nudtssmadun i

a2
¥ @ o

mhsnuannsefasasidunmungsadeuiiesiemsudasmissmilitugidrousiudeiols Fod
Arsssuilienlude 9.1 uaz 9.2 aunsahlWasvdoun@iuldvesuismidevheuguiidyana 200 Wosidud
PusEMANSEMTINSAAT (383 Mmatwusanufnvvideannlnsusiiliioussny fFugninsvasuddnmia
iwjudniiiyaeaciAneielinauss (wa. 2548) uas IRDP vi3a yallsantuidonasiauiosininiady
wvlssdwiadidamBenns 0993000285042 fan1uziluaifinig aauasisunda uasanAnw dwud 807

183U3NIANTINTIMSAAe Timen1BRulalasnlyaaiin @UURA 524 wA. 2555)

11. anuifiinausy
aueusssuaans Tunssususyudud

'

719¢ - 99 vaBMUGWE AUUNTLIIN 4 LYNYRNW LY WWAGINT NTUVWINIUAT 10120

12, ANENTIUNISUSITUSNG RS

1. MaRII915E A3, 153 InousLne Ussauuivsudngns
2. AT YUVgh ' dgemindngns
3. wsirdy Tnisquns ATSUMIVENGMT

4. unanIAiin Juznigyeld NISUNITNENGMT

13, fipfaussauey

dheflneusu yaifaniuideuasiauadnsnnaiy (ROP)

AGYRYST guaylay gamnnsihedineusy  ns. 02-714-5566
ANTNTSTT Bu B wngnsineusu 2 Ins. 02-714-5567
ARG TYY wlsAnSimi Wvthdheftneusueila

= o = & I~
fegwiaeanu Lawh 1193 01A15 EXIM 9 17 auuwvaledu winmwegln
wangln NVHLMIUAY 10400

Viuled htip://www.irdp.org, E-mail: Isp.irdp@gmail.com

wingws Leadership Succession Program: LSP Page 6 of 6



