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SdenAud (Vision)
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To be the foremost leader in integrating sustainability to enhance enterprise resilience, innovation,

and competitive advantage 39

USBJN (Philosophy)
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@Y 559 wouun ua:doiaSumsaoassA
uSanssuua:pvAANUE drunANUGVSU (WoySTU
mstdunagnsahAngtumsens:audandIEIuISH

UNISWUVTUUDVDVANSDENVEVE U

Conduct research, develop, and promote
innovation and knowledge in sustainability
to integrate them as key strategies for

enhancing organizational competitiveness

in a sustainable manner.

il 5\nonROuRVENUNBYNagnEd AU
wuuysanms twoaluayutkovAnannsadsullasu
sUluUssDla:asoyarsol (Shared Value) Advowacio
ADWAIWISDUNISLYvIUDgvldusUsssy
Serve as a strategic advisor on integrated
sustainability strategies to support organizations
in transforming their business models and creating
shared value that drives tangible competitive

advantages.

IS WwouunnuuyustRiiovAnLg ADWaILISH
wa:Anu: umstisuthuusAannugvduntdiiutode
Juindouovdns IWoasoAWIAWSuUUNSLLIU
oghodus:ansmwuazcotlioo
Develop human capital with the knowledge,
competencies, and skills to leverage sustainability
as a driving force for achieving effective and

sustained competitive advantage.
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DuUNACQNEVEU sUstainabIe Future
youuaswatuANgvdudadony Fousadou
azAusuciolU

Long-term impact through sustainability

J

nisnmvoudunu I eamwork
dolasynissoubolazAIUSUNQBDUSIOU

Power of working together with

respect and trust
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ADWLDULEA Excellence

yodawiduldAua:wauunatunmwagodotloo

Striving for the highest standards

\_

™

ADUSOUUD Collaboration
Soulptnuanuviu/MAaduIWoNadWSASVIKY

Building partnerships for collective impact

L and innovation )

J .

msasolomda Opportunity Creation
asolonmatwonsiGulaua:msidagundavidouin

Creating growth and innovation opportunities
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1. NUILAZAINUEIALY
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1.1 AUIASAMNFIAY

v

TugaunanuiunIu luuuuow Fugeu uasaquiA3e ¥se9i3un11 VUCA World 83ansnes
wdgyiuaunImislunisnukazduad susulnaensuiunisiud suntates13siniia
MIUIMTHUUABRLTIIUN SR Akaznadnssyazdustlunaulaveaud15aeensddu

#inans Goal-Oriented Management Faiduuwaniemsuimsidianuddgdugadagiu lny
yeuunsauUmuneiidaau Janala wazannsoudasgnisujifaseesiadussuu nunisiiaiu
' = Y - ¥ ¥ ‘ oA a a
vaafinnuluynseiu Welvussgumungesanseensdiusednsnin

AUENALNTHATAIINAINNTANNITUVITUVBIBIANST (STECO) wninendeinaluladnszaouna

suUs weanasulnesnnsinediinsesliansusmsealruasnnastunullullan NseNsNTEAUNNYY
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K UMaEINUNIUNTOUTUNENaNTTIUJ URANNS (Workshop-based Learning) fianunsanlulyass
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1.2 InguszasAnsiieus
1. assenuailadsdnieatundnnisudmauuuyai (Goal-Oriented Management)
2. Wauwinwenssadmnedidaau Snala LLazaamﬂgaqﬁUﬂaqméaqﬁm
3. Anluefesdiafontandmuneduusunuuasnisudmsfufiiiussavsnm
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2. BANgNTIUTY

nangns N15UIUsWUULAUN: Goal-Oriented Management

TUBUTH JU 5 Tui 24 Fvneu 2569

uawdy 1 Ju Tuguuuu onsite

anufiausy ibis Styles Bangkok Ratchada

L3801

o Y = b4
NIVBNTILIBUJ

08:30 — 09:00 u.

amellou

9.00 - 12.00 w.

Introduction to Goal-Oriented Management

®  ANUMINELAZANAIYEY “MIUTSWULLAUY” Tuga VUCA

Goal Setting Masterclass
o vdnNISHAIUIMIBLUY SMART/SMARTER
® OKRs (Objectives & Key Results) vs KPIs

® \Workshop: AIUIMLIYDIANT/WAUN
From Goals to Execution
® |ATpliennuNUg UMY

(Goal Cascade, Balanced Scorecard, Action Plan Matrix)

® \Workshop: 314U Action Plan ann1udnease

12:00 - 13:00 u.

NASUUITENIUDINITNA1IY

13.00 - 16.00 u.

Goal-Driven Leadership
° ‘U‘VI‘U’W]E;Jﬁﬂumi?i@ﬁ’]ﬂﬂjﬂmﬂﬂiﬁﬁmLﬁﬂﬂ’]‘Wil’Jll
® yAilA Aligning Goals & Motivating Teams
Tracking Progress & Ensuring Accountability

® 1A59959AAMNLLATIANAAIILNTINLN (Dashboards, Scorecards, 1:1

Reviews)

® yAila Feedback & Adjusting Goals dloanmuinaeuiaeny

STECO: CONFIDENTIAL AND PROPRIETARY PAGE 4 OF 8 JUNE 2ND, 2026




Goal-Oriented Management

2.1 nguviane
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1. HUSISSEAU

e
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o A

2. HUY

&

3. LR1UDNANNT

4. yialavly

2.2 NYIN3

WALAT. IYTNAU NINUAIIUY i o’]u’JEJﬂ’ﬁﬂuEJﬂaE{V]ﬁLLaSﬂ’NQJﬁ"IMW?QV]’]QH’]?LLGU\TSFJJUENQﬂi

3 @

2.3 sUuuunsiteus

® U588
® nsfAnY

® Workshop/Discuss

2.4 WAAWSNNIISEUF

e anudrlaedninganunisuTmsuuuyat (GOM) 33nmannIs wwlfa wagnsaldnw
rasednnsNUszauaNdnsansly GOM wiwteusuaunsatIsnsluvssynalylunng

viaulaegnamangay

o nwrnsaaiivaneagnsiieandn L%ugmi&gﬂtﬂmmsm,w SMART/SMARTER waznsla
OKRs/KPIs 8813LALNZaY

* msnsunuuasulautmunegnisasliarinegelissuy A3 0eilonsne Goal Cascade,
Balanced Scorecard uag Action Plan Matrix HuA9NTY Workshop fiunasla

° ﬁailwaaﬁﬁﬂumsﬁamstﬂwmml,aza%'lmsegﬂml,fiﬁu Andusineenisinfiunae
v W%Ja:umm’jﬂﬂ'ﬁ?ﬁ'ammazmﬁmmmm;Jﬁﬂuqmﬂ?iawhu

® MshnnnuNauazadIeausURnYausuTuiiy Sw%mﬂ% Dashboards, 1:1 Reviews Lag
n15l1 Feedback Lﬁaﬂ%uLfJJ'mmsmmamumsaﬂgaé'm%‘mmju

® Action Plan ;JLGJW@Uimz”LgaaﬂLLUULLmumiﬁmé’ﬂmi GOM ﬂé’ulﬂﬂizqﬂéi%“lumﬁm

SUENGIULENGEJ’NLﬁUEUS'ﬁN
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3. Anlga18lun1sausy

3.1 anlganelunisausy

NANEANS NSUIMITUUULLUN: Goal-Oriented Management

®  S1AHILAY 7,900 U 91AUNE 9,900 U ENUSUNTINBUSH 1 MU

ALY

o uvpusHansaldnalvaeInaudialanussilounsensunmsadninleailyaigly

n13nouTUKAZN15WITUNISHNO VTR kagnTnITuYess Tl ola Suayd@ann

1%
CY VY]

ASGINIGIR
o alpsousulunnumnesnuansadiluasaluanveounidla 200%
yo./ ) C% a (% IS ¥ b}
¢ lnfuussmallednsnumingrdumaluladnszaouinaisuys
® MuATIARUNNTIEazBALANLAT AngRvany . 064-749-9629 , 02-470-9644

E-mail: steco.edu@mail.kmutt.ac.th

® AunuavzisusUTY
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- Ine1dee1¥iAnw1gnssd

- antuthasugulu

- Metalex 2013

- Thailand Industrial Fair 2016

- ansluwuasvans

. penmsadans sy

- annTuiRmeIANTYLYY (89AN1TUVIYL)

- psuswndne

L ASUANESUNNIANSEIIUSEINA NSENT ISl
- dfheuiaunivenmansuazmaluladunea
- Ui IngmsDuunsUszivelne $1ie

- UEEM vuy e (@)

- U3t Uaw. difusaznnseuan saim o)

- U3t baln WisingRnea in

- USEM waim—auamgmuﬁ 19

- U wadles ety waudnea $1in

- TsaSsunfinaineyasal

- U Lo Tu Ain

- dufnewanmdeuisnisgauing Ingimans Iiouazuinnssunennd (@enw.)

- SUIATISINENISINEASLAYANNTUNITINEAT
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