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Course Name: IPROJECT & RISK MANAGEMENT

Duration:

01-Dec-2025 To 19-Dec-2025

Institute Name:

ARUN JAITLEY NATIONAL INSTITUTE OF FINANCIAL MANAGEMENT

THROUGH A CRITICAL EXAMINATION OF THEORY RESEARCH AND BEST

Aim & Objective: 'OF HOW TO MEASURE AND MANAGE A NUMBER OF RISKS AND HOW

PRACTICES YOU WILL DEVELOP A KNOWLEDGE AND UNDERSTANDING

TO IMPLEMENT AND CONTRIBUTE TO AN INTEGRATED RISK

JMANAGEMENT STRATEGY WITHIN AN ORGANIZATION

Target Group:

OFFICIALS IN GOVERNMENT PUBLIC AND PRIVATE SECTORS
UNIVERSITIES CHAMBERS OF COMMERCE AND INDUSTRY

Open for Paricipants
From:

ALL COUNTRIES




ITEC PROGRAMME ON

Pro

B About AJNIFM

Arun Jaitley National Institute of Financial Management (AJNIFM) is a Centre of
Excellence specializing in capacity building of professionals in the fields of Public
Policy, Financial Management and other governance issues for promoting highest
standards of professional competence and practice. AJNIFM is a premier resource
center for the capacity building of senior, middle and entry level of management in
Government of India. AJNIFM also caters to the training needs of State Governments,
Defence establishments, banks and other financial institutions. Training programmes
are customized and executed for the officials from other countries as well,

AJNIFM plays a pivotal role in governance and administrative reforms by providing a
platform for interaction and exchange of ideas & experiences among officers from
different organized services, different state governments and between personnel of
civil and Defence establishments.

Apart from capacity building, AJNIFM is also engaged in serious research studies in
the areas of accounting, audit, financial management, parliamentary financial control
and other issues related te public pelicy and delivery systems. The outcome of such
research studies are published and disseminated through research papers, journals
and books.

AJNIFM has a sprawling lush green campus of 42 acres situated in N.C.R having unique
Architectural design. It has state-of -art lecture halls, computer labs, hostels, indoor
and outdoor sports complex and library.

B Objectives of the Programme

Through a critical examination of theory, research and best practices, you will
develop a knowledge and understanding of how to measure and manage a number of
risks and how to implement and contribute to an integrated risk management
strategy within an organization. In order to be effective and efficient, the Operating
Managers should be finance savvy, capable to drive and measure business plans in
terms of financial figures, and be able to communicate in a common 'business
language' through financial figures. Introductory programme on finance can be
instrumental to enhance the profile of Operating Managers. Further, Operating
Managers need to be equipped with financial decision making tool kit, which could
help them in identifying risk, take pricing decisions, decide on the product mix,
identify areas for cost reduction and take a make or buy decision. This programme
aims to meet the requirements of the Operating Managers in different functional
areas who in turn would equip themselves with the introductory nuances of finance.

ject & Risk Managsement

PN
A.J. National Institute of
Financial Management

Building on the
principles of economics,
Jinance, insurance,
psyehology and decision
sciences, this
programme  aims (o

develop an integrated

view of the different
risks faced by an
organization.




Techniques of evaluation




ted View of Finance Function
e Global Finance Environment

 identification and assessment

Kk as an opportunity for business growth
fofém_al factors - financial and operational risks

emal factors - economic and environmental risks

- | XIIL Internal controls and corporate governance

sk Intelligence and Analytics.

cial Arrangements

Government of India Sponsorship (ITEC)

ancial arrangements of the programme are as per the guidelines issued from time to time under
ian Technical and Economic Cooperation Programme of Government of India.

c ing Date For Nominations:

nty days before the commencement of the programme.

ﬁue and Reporting

i E_fait_ley National Institute of Financial Management, Sector-48, Pali Road, Faridabad - 121 001, Haryana. It
ated in Faridabad town on Badkhal-Pali Road, about 1 km south of Badkhal Lake crossing.

IFM is at a distance of about 30 kms from India Gate, New Delhi and about 35 kms from Delhi Airport.

cipants are expected to reach AJNIFM one day before commencement of the programme and proceed for
ir return journey within a day after conclusion of the programme.




| Head of the Institute:

Mr. Praveen Kumar, Director

Arun Jaitley National
Institute of Financial
Management

An autonomous Institute of Ministry of Finance,
Government of India
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