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Course Name:

LEADERSHIP SKILLS FOR WOMEN

Duration:

30-Mar-2026 To 10-Apr-2026

Institute Name:

HUMAN SETTLEMENT MANAGEMENT INSTITUTE

AIm &
Objective:

ITHE COURSE AIMS TO ENHANCE PARTICIPANTS AWARENESS OF THE
PERSISTENT GENDER DISPARITIES THAT CONTINUE TO EXIST ACROSS
SECTORS OF THE GLOBAL ECONOMY AND TO ENABLE WOMEN
PARTICIPANTS TO OVERCOME SYSTEMIC LIMITATIONS AND POSITION
THEMSELVES FOR TAKING UP DECISION-MAKING ROLES IN THEIR
ORGANISATIONS.

Target Group:

WOMEN PARTICIPANTS WHO ARE MANAGERS AND MID-LEVEL
OFFICERS/EXECUTIVE/PROFESSIONALS WORKING WITH NATIONAL,
PROVINCIAL OR CITY-LEVEL GOVERNMENTS AND OTHER RELEVANT
INSTITUTIONS FROM ITEC PARTNER COUNTRIES

Open for
Paricipants

From:

ALL COUNTRIES




COURSE SYNOPSIS a :

“Leadership Skills for Women” s

(2-week Training Course under ITEC Programme)

30™ March to 10% April 2026

Course Introduction, Proposed Dates and Location

HUDCO’s Human Settlement Management Institute (HSMI) proposes to conduct a two-week
training course for overseas professionals from ITEC partner countries on the theme —
“Leadership Skills for Women”. The course dates would be decided in consultation with the
officers of the Ministry of External Affairs, Government of India.

Course Rationale

Promoting equal opportunity and fair treatment in the labour market lies at the heart of decent
work. Yet, women worldwide continue to encounter systemic barriers in accessing employment
and in advancing to leadership roles or positions across sectors. According to the World Economic
Forum, women constitute nearly half of the global workforce but occupy less than one-third of
senior leadership positions. Furthermore, they are significantly less likely than men to be promoted
or mentored into CEO-track roles. Limiting women’s progression not only undermines
meritocratic principles but also negatively impacts business performance.

Persistent horizontal and vertical gender segregation, coupled with the unequal distribution of
unpaid care work, perpetuates disparities in working conditions. These include the gender pay gap
and the disproportionate representation of women in part-time employment. The ILO’s Social
Outlook Report 2024 highlights this imbalance: global labor force participation stands at 48.2%
for women compared to 72.9% for men.

Gender equality is a cornerstone of economic growth and sustainable development, enshrined in
Goal 5 of the Sustainable Development Goals (SDGs). Though, things has started changing.
Globalisation and technological advancements have driven progress. McKinsey’s report
“Diversity wins: How inclusion matters” found that businesses ranking in the top quartile for
gender diversity on executive teams were 25% more likely to have above-average profitability
than companies in the lowest quartile for gender diversity at the senior level. Significant strides
have been made in propelling women into senior leadership, and today’s corporate landscape is
far more diverse than it was two decades ago. Yet, while the gender gap continues to narrow,



achieving full gender parity is still 123 years away (well out of reach for even the next generation
of young women).

Empowering women through capacity building is a critical strategy for overcoming these
challenges. Equipping women with the knowledge, skills, and confidence to assume key decision-
making roles is essential for fostering inclusive workplaces.

This course is designed to sensitise participants about the multifaceted challenges women face in
the world of work and to explore strategies tried out in India and other countries to encourage
women professionals to thrive in competitive environments and assert their leadership potential.
The course will enable participants to understand real-world constraints, learn from global best
practices, develop policy frameworks that promote gender equity and to create safe, supportive,
and conducive work environments that advance women’s participation and leadership.

Aim of the Course

The course aims to enhance participants’ awareness of the persistent gender disparities that
continue to exist across sectors of the global economy and to enable women participants to
overcome systemic limitations and position themselves for taking up decision-making roles in their
organisations.

Objectives of the Course

The program aims to equip participants with the knowledge and practical tools needed to enhance
women’s representation and to empower women in reaching leadership positions in the
government and private agencies. The key objectives of the Programme include:

e To develop an understanding of the global perspective on gender and the barriers impeding
their transition in leadership roles

e To acquaint the participants with the global policy and legal frameworks to provide a level
playing field for the women workforce

e To familiarise the participants with the legal and policy initiatives taken by the Government
of India for empowering women

e To provide the delegates with the basic knowledge for navigating the labyrinth of
organisational structure.

e To empower the participants through developing and understanding with their
limitations and overcoming personal professional challenges through developing
negotiating skills, mentorship, returnship, etc.

e To expose the participants to the strategies needed for creation of family friendly
workplaces

e To equip the delegates from the ITEC partner countries with the wherewithal for navigating
the challenges of a digital world



Course OQutcomes

By the end of this two-week training program on “Leadership Skills for Women”, participants will
gain a global perspective on gender dynamics and the barriers that impede women’s advancement
into leadership roles. They will develop a comprehensive understanding of organisational
structures, managerial responsibilities, and leadership skills essential for success in competitive
environments. The course will enable women participants to formulate strategies for building
leadership potential, equipping them to overcome personal and professional challenges while
enhancing negotiation abilities, communication impact, and managerial competencies in a digital
world. Through interactive group discussions and practical role-play exercises, participants will
deepen their understanding of real-world scenarios and acquire hands-on experience in addressing
workplace challenges effectively and develop policies for providing inclusive environment for
women.

Course Contents
Module 1: Women in Management

This introductory module will provide a global overview of gender dynamics and persistent
barriers to women’s advancement into leadership roles. Drawing on statistics and reports,
participants will analyse women’s participation across sectors—STEM, managerial roles, gig
economy, pink-collar jobs, care economy, and unpaid domestic work. The module will explore the
underlying causes of low participation, including unequal opportunities, pay disparities, lack of
institutional support, and societal norms regarding division of labour.

Module 2: Legal and Policy Frameworks to address challenges faced by women

This module will offer comprehensive insights into global and national policy frameworks
addressing gender challenges. It will cover international conventions alongside corporate best
practices. Participants will also examine Indian legal provisions and schemes introduced by the
Government of India for empowerment of women. The module emphasises family-friendly
workplace interventions, like maternity leave, childcare facilities, flexible work hours, creche
provisions, etc. which are proactive steps towards making workplaces gender inclusive.

Module 3: Empowering women: Navigating the Labyrinth of Organisations

This module is designed to inculcate participants about organisational design, functionality and
key elements of organisational design. It will also discuss about managerial roles skills with an
exposure to strategies and initiatives for inclusive decision-making and mitigating biases.

Module 4: Empowering Women: Understanding and Overcoming Personal and Professional
Challenges

This module will address the social and structural factors that are responsible for women’s
premature exit from the workforce, including gender stereotypes, lack of mentorship, digital
exclusion, corporate biases, etc. Women professionals will learn strategies to build confidence, set



boundaries, negotiate effectively, establish SMART goals, resolve conflicts, and cultivate strong
professional networks and relationships to emerge as influential leaders in their respective
organisations.

Module 5: Empowering women: Leadership and Communication

This module will equip women professionals to manage and lead diverse teams effectively through
stress management and emotional intelligence. The participants will learn about strategies to
handle power dynamics, group dynamics, organisational politics, etc. Communication skills will
be emphasised to enhance women’s confidence in leadership roles.

Module 6: Building her leadership potential

This module will focus on developing a deep understanding of human behavior—both of oneself
and others—covering aspects such as personality, traits, attitudes, perceptions, and sources of
motivation. The objective is to enable women to identify and overcome internal barriers that may
be preventing them from assuming higher responsibilities and leadership roles. The module will
also address internal barriers among women stemming from social conditioning and self-
perception and highlight inspiring success stories. The role of Mentorship programmes for women
and Returnship programmes will be discussed as support initiatives for women professionals and
pathways for their career re-entry with a roadmap for them to manager work-life balance without
compromising their leadership roles and responsibilities .

Module 7: Managing in a Digital World

This module will underscore the significance of digital literacy for leadership in the modem
workplace. Participants will learn to apply digital tools for improving productivity, manage digital
teams, ensure data privacy and security, and leverage emerging technologies such as Al for
leadership development. The objective of this module is to eliminate barriers caused by digital
exclusion and skill gaps, which often hinder women from stepping forward and demonstrating
their abilities and excellence in the workplace.

Eligibility Conditions

This programme is primarily designed for mid and senior level female professionals from any
academic background with at least a bachelor’s degree or equivalent with a minimum 5 years
of relevant experience working with national, provincial or urban local governments and other

relevant organisations from ITEC partner countries. The preferred age group for this course is
30-45 years.



Course Faculty:

HUDCOs HSMI has a core faculty exclusively for undertaking training, research,
documentation and networking activities, who are working with HSML Further, eminent sector
experts, officers, functionaries and researchers also act as resource persons in various activities.
The officers posted in HUDCO Corporate Office and Regional Offices are also a resource pool
for HUDCOs HSMI and these officers are continuously guiding and strengthening HUDCOs
HSMI by way of sharing their rich practical experience in various fields.

USP of the course

This two-week “Leadership Skills for Women” bootcamp will offer a transformative experience
designed to empower women with the confidence, strategies, and practical tools needed to excel
as leaders in today’s dynamic professional landscape. Through an intensive and interactive
curriculum, participants will explore core leadership principles, effective communication
techniques, and decision-making strategies tailored to overcome gender-specific workplace
challenges. The program emphasises experiential learning through group exercises, role-play
activities, collaborative discussions, and real-world case studies, fostering a supportive
environment for skill development and confidence building. Guided by seasoned experts and
enriched by peer-to-peer experience sharing, participants will gain actionable insights into
navigating organisational dynamics, influencing with impact, and leading with authenticity. By
the end of the course, participants will be equipped to break barriers, inspire teams, and drive
meaningful change as empowered leaders in their respective fields.
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