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Course Name:

INTERNATIONAL TRAINING PROGRAMME ON INNOVATIVE LEADERSHIP-
DRIVING CHANGE AND FOSTERING GROWTH

Duration:

02-Nov-2026 To 20-Nov-2026

Institute Name:

\V.V.GIRI NATIONAL LABOUR INSTITUTE

Aim & Objective:

GLOBALLY, THE MAJOR TRANSFORMATIONS SUCH AS DIGITAL
PLATFORMS, AUTOMATION AND OTHER INNOVATIONS ARE CHANGING THE
WORLD OF WORK AND ALSO THE E-GOVERNANCE AND SERVICE DELIVERY
MECHANISMS ACCELERATE THE MASSIVE TRANSFORMATIONS.
[TECHNOLOGICAL ADVANCEMENTS ELIMINATE OLD JOBS AND LEAD TO
THE EMERGENCE OF NEW FORMS OF EMPLOYMENT, INCREASED
AUTOMATIONS, CHANGING SKILL SETS IN WORK PROCESSES, THE
EMERGENCE OF THE GIG ECONOMY, AND THE DOMINANCE OF NON-
STANDARD FORMS OF EMPLOYMENT RELATIONS, SO ON. MOREOVER,THE
OUTBREAK AND SPREAD OF COVID PANDEMIC EMERGED MORE
CHALLENGES IN JOBS AND INCOME OF THE PEOPLE AND IT REQUIRES
SPECIAL ATTENTION TO REVISIT THE LABOUR AND EMPLOYMENT
SCEMARIO IN THE DEVELOPING COUNTRIES. THIS TRAINING WILL BENEFIT
ITO PINPOINTING THE MAJOR PATHWAYS THAT MAY BE NAVIGATED BY THE
PUBLIC POLICIES RELATED TO LABOUR TO ENSURE A FAVOURABLE AND
BRIGHTER FUTURE OF WORK. IT IS ALSO VERY OBVIUS THAT WE BEED
COLLECTIVE ACTION AND PROACTIVE INVOLVEMENT OF ALL CENCERNED
STAKEHOLDERS. SPECIFICALLY, THE PROMINENT ROLE OF INDIA IN
MANNGING TRANSFORMAITONS IN THE WORLD OF WORK, JOBS AND
[TECHNOLOGY UNDERTAKES UTMOST IMPORTANCE.

[Target Group:

MIDDLE AND SENIOR LEVEL FUNCTIONARIES

Open for Paricipants

From:

ALL COUNTRIES




The course content comprised of 75 academic hours i.e., classes/activities/self-
study/presentations spreading over three weeks. The course broadly covered the following
topics (with emphasis on peer learning, case studies of best practices, group discussions). 1.
Introduction to Leadership and Communication; 2 Conflict Management and Technigues of
Conflict Resolution; 3. Setting priorities and managing tasks; 4. Globalization and Labor
Market Dynamics; 5. Analytical Skills Development; 6. Enhancing interpersonal relationships
through emotional intelligence; 7. Understanding the core components of emotional
intelligence; 8. In-depth conflict management strategies; 9. Real-world scenarios and case
studies; 10. Presentations and problem-solving exercises and 11. Way Forward, Group
discussions and Q&A.

The Programme will adopt a participative approach to facilitate learning from each other.
Every session is designed on a structured PowerPoint presentation for about 45 -60
minutes. Subsequently, nearly 45 minutes will be devoted to interactive discussions. Apart
from raising questions on the issues highlighted by the resource persons, participants were
also encouraged to highlight the experiences from their countries and their professional
roles. Assignments will be an integral part of all the lectures. In every lecture, a detailed set
of essential readings will be shared with the participants. The Course Director will interact
with the participants after each session to highlight some of the major learnings from the
sessions. Overall, the emphasis will be on experiential learning.
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