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What does the IATSS Forum
do?

The IATSS Forum is an international training institute established in
1985, inviting young professionals from 10 Asian countries to Japan.
We provide opportunities for participants to understand one anoth-
er's countries through seminars, field studies, group study, and
cultural exchanges, as well as to make efforts to solve current issues
in Asia, under the motto "Thinking and Learning Together". \

The program contents and topics covered in the IATSS Forum program are modified suitably in accordance with the current
situations and demands of the participating countries. We invite top-class lecturers from a wide range of academia,
industries, fields, and sectors, and aim to nurture participants' leadership capacity through a liberal arts-based program.

How did the IATSS Forum begin?

In 1983, Mr. Soichiro Honda met the prime minister of Malaysia, Tun
Dr. Mahathir Mohamad, at an international symposium. He had a deep
sense of empathy with Tun Dr. Mahathir's idea that the nurturing of
human potential would be significant for the future development of
ASEAN countries. Mr. Honda and his business partner, Mr. Fujisawa,
decided to establish the IATSS Forum as an international training
institute with their private funds, and the first forum was held in
September 1985.

In 2015, as a result of continuous activities over the years, the IATSS Forum received the Foreign Minister's Commendation

for its contribution to the promotion of mutual understanding among Asian countries.

What kind of programs does the IATSS Forum provide?

In a diverse environment with participants of different nations and specialties, we provide the following training programs
focusing on the theme of Sustainable Development :

1) Seminars to broaden perspectives of environmental issues, politics, economics, education, culture, etc.
2) Field studies to gain insights through viewing actual cases of sustainable development in Japan.

3) Group study/research in which each group discusses the selected issue and proposes feasible solutions by utilizing all the
learning points gained from the program contents.

Our program also includes other activities such as team-building training sessions to foster teamwork with fellow
participants and cultural exchange events with local volunteers.

What's next for the participants?

In the final stage of the program, participants conceptualize the points what they have learned from the program in order
to conduct research and discuss feasible solutions to issues in their own countries, then present the results of their studies.
However, the presentation is not the end of the program. After returning home, participants are expected to
execute ideas and continue their activities to solve the issues in collaboration with the organizations,
communities, and alumni associations to which they belong.




What is the IATSS Forum's ideal leadership?

The IATSS Forum fosters "co-creative™ leadership throughout the 8-week program* that maximizes the
strengths of team members and leads them toward a common goal in a diverse environment with members
from different specialties and cultural backgrounds.  *The length of the program is subject to change.

What makes our program unique?
The program is designed to give participants the opportunity to :
» Learnin a creative and proactive way through our unique blend of research, discussions, group study, and

reflection.

« Learn to think multilaterally and flexibly by experiencing opposing points of view from different fields and
stances through lectures, field study, presentations, and discussions.

- Reflect on how to address issues in your own country by looking at current and relevant topics and by
exploring example cases from Japan, Asia and the broader world.

Participate in field study based practical training that allows you to experience with all five senses in order to
gain deeper insights.

Experience the leadership philosophies, visions, and actions of a wide variety of professionals from
different fields, and gain insights into the cultivation of leadership.

.

Expand your awareness of your own growth by exposing yourself to a diverse group of young professionals
from a wide variety of countries, fields, and expertise.

Cultivate leadership by repeating the process of understanding your own leadership style, setting your own
goals, practicing in a diverse environment, and reflecting on yourself and others.

+ Acquire communication skills through conveying opinions and ideas to a diverse group of people by verbaliz-
ing in discussions, giving presentations and writing reports.

What are the leadership capacities you will acquire?

LR GG ELCO A CEL S T EL L A basic understanding of leadership and management, and the fundamental
organizational management knowledge to demonstrate effective leadership in different situations

Insight based on an A broad perspective to connect various issues, and the insight to explore and
interdisciplinary approach pursue issues in a multifaceted manner across fields

The ability to generate A strong will to contribute to the sustainable and peaceful development of human
creative ideas society in a responsible way, and the ability to devise ideas to achieve those goals

The mindset, attitude and human skills necessary for a "co-creative leader" who
maximizes personal capabilities and the potential of teams and leads to achieve a
common goal based on consensus building through dialogue

Interpersonal and
communication skills

The ability to transcend differences in specialties, organizations, and positions,
and in collaborative and co-creative relationships with diverse others, to display
clear principles and visions, and to act for the realization of change for the better

Influential power and
ability to execute an idea




Overall Flow

-
Training in Japan

Team Building

Team building creates the foundation of the mutual learning
environment. It deepens understanding, builds trust, and
encourages self-exploration and development among
participants.

Seminars are designed to be multi-faceted, consisting of
lectures, presentations on challenges faced by individual
countries, and group discussions. They aim to demon-

strate conflicting points of view relating to the differences
of stances and fields, and to develop the ability to
examine the issues from various perspectives beyond
each participant’s own field of expertise.

.

After arrival, under the theme of sustainable development, partic
from various perspectives, gain insights, and cultivate leadership

Through site visits, participants observe examples of actual
cases in Japan, such as natural disasters, pollution, and social
issues. They are exposed to the actions, ideas, spirit and
attitude of leaders/stakeholders who have tackled those cases
by creating innovative solutions which twist the challenging
situations into opportunities to grow and develop. Through
this, participants acquire ideas for the sustainable develop-
ment of their own countries and region.

T

Prior Assignments

Participants are required to submit an assign-
ment prior to the program in Japan. They will
conduct research and make a presentation on
the given topic including the current situation
in their countries, the major challenges, and

their countermeasures.

Recruitment
and
Selection

Participants are selected from 10 countries* in the
Asian region every year through a process of screen-
ing application documents and final interview.

*Cambodia, India, Indonesia, Laos, Malaysia, Myanmar,
Philippines, Singapore, Thailand, Vietnam




SR

ants will acquire knowledge
apacity in a diversified environment.

Participants proceed with group study/research
utilizing all the learning elements gained from
seminars and field studies in the program. Each diverse
group discusses solutions to the priority issues in
members' countries. Participants learn the entire
process from generating ideas beyond their expertise
to making a tangible proposal to realize a sustainable
society.

In the process of group study, each member is responsi-
ble for developing their team as a leader and a follower.
This enhances their own leadership capacities by
repeating the cycle of setting goals, exercising them,
and reflecting on this, as well as allowing for the

perspectives of others.
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Return Home

and
Practice

After returning home, participants embody
ideas and awareness from the program in their
community, organization, and alumni associa-
tion. When participants grow further as leaders
with accumulated experiences, they will
nurture the next generation of leaders by
sharing their own knowledge and experiences
through seminars and events organized by
their alumni association.




~ Leadership Development Training in Japan ~

IATSS FORUM
Application Booklet

The 71% & 72" TATSS Forum, 2027

~ Fostering Young Leaders from Asian Countries™

International Association of Traffic and Safety Sciences

This application booklet is available to download from the IATSS Forum Website:
https://www.iatssforum.jp/english/applications/index.html
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